Te Wharewaka O Poneke, Wellington
Thursday 16th and Friday 17th May

Conference Agenda
Te Wharewaka O Poneke, Wellington
Thursday 16th May - REFLECTIONS
Time

Session

Speaker

8:30 - 10:00am

44th NZDFA AGM – welcome all NZDFA members to attend

Chair: John Somerville

9:00am

Registration Opens

10:30 - 10:40am

Conference Welcome Ian Walker, Chairman, DINZ Board

MC: Jamie Fitzgerald,
Inspiring Performance

10:40 - 11:00am

Deer Industry State of the Nation

Ian Walker, Chairman, DINZ Board
Dan Coup, CEO, DINZ

11:00 - 11:30am

Rural and NZ Financial Outlook
- sponsored by Rabobank

Hamish Midgley, Head Business
Development, Rabobank

11:30 - 12:00pm

Conference Part 1 - Reflections

Jamie Fitzgerald

12:00 - 12:45pm – LUNCH
12:45 - 1:00pm

Thoughts from Reflections Session

Jamie Fitzgerald

1:00 - 1:35pm

Technical / Science Programme
- sponsored by DeerPRO

Catharine Sayer, Science & Policy
Manager, DINZ

1:35 - 2:10pm

Other Science

Catharine Sayer, DINZ

2:10 - 3:00pm

Our Environment Work/Plans

Lindsay Fung, Environmental
Stewardship Manager, DINZ

3:00 - 3:45pm – AFTERNOON TEA
3:45 - 4:15pm

Political Outlook - The rate of change. “Politics and Society, a
view 5 years out”

Key Note Speaker: Colin James

4:15 - 4:45pm

Environmental Stewardship - Scope and Questions

Open discussion session
- MC Jamie Fitzgerald

4:45 - 5:00pm

Summary of the Day

Dan Coup, DINZ

7:00pm AWARDS DINNER – hosted by Silver Fern Farms
Deer Industry Environment Awards, Deer Industry Award, NZDFA Matuschka Award,
MSD Animal Health Deer Industry Photo Competition
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Friday 17th May AM - DIRECTIONS
Time

Session

Speaker
7:30 - 8:15am – NETWORKING BREAKFAST

8:30 - 8:45am

Introduction to the day

MC Jamie Fitzgerald

8:45 - 9:15am

Political Leaders TBC

Hon. Damien O’Connor TBC

9:15 - 9:50am

Environment Session Keynote - Everyday
farmers are doing extraordinary things
- sponsored by First Light

Mark Adams, Chairman Beef+Lamb
NZ’s Environmental Reference
Group

9:50 - 10:25am – MORNING TEA
Venison Session
General Update

10:25 - 11:30am

Company Updates:
• Alliance
• Duncan
• First Light
• Mountain River
• Silver Fern Farms

Nick Taylor, Venison Marketing
Manager, DINZ

11:30 - 12:15pm

Progressing an Environmental Strategy

Jamie Fitzgerald

12:15 - 12:45pm

Public Perceptions
- sponsored by Wilkins Farming Co

Anna Campbell, Managing
Director, AbacusBio

12:45 - 1:30pm – LUNCH

Friday 17th May PM – MAKING IT STICK
Time

Session

Speaker

1:30 - 2:10pm

The success behind the NZ wine industry’s strategy and
delivery

Philip Gregan, CEO, NZ Wine

2:10 - 2:30pm

Summary and Feedback

Jamie Fitzgerald

2:30 - 3:30pm

Velvet Session
• Market update and strategies
• Regulatory Control Scheme
• Velvet Traceability developments and timing

Rhys Griffiths, Market Manager Asia,
DINZ
John Tacon, QA Manager, DINZ
Catharine Sayer, DINZ

3:30 - 4:00pm – AFTERNOON TEA
4:00 - 4:45pm

The Ludemann Story
- sponsored by FMG

Grant and Ele Ludemann, Owners,
EGL Pastoral, Otago

4:45 - 5:00pm

Conference Wrap Up

Dan Coup, CEO, DINZ and
Ian Walker, Chairman, DINZ Board

5:00pm FAREWELL FUNCTION – hosted by Alliance
5:00 - 6:30pm Drinks and canapes in the Matiu and Mokopuna room
6:30pm Transport to Westpac Stadium to watch Hurricanes vs Jaguares Super Rugby Game
Transport after the game back to hotels
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Speakers Profiles
Dan Coup – CEO, Deer Industry NZ
Dan is the chief executive of Deer Industry New Zealand - the industry good body
for deer farmers, processors and marketers. He has previously worked in New
Zealand’s meat and dairy industries and has a passion for the primary sector and its
contribution to New Zealand’s society and economy.
Dan has degrees in science and business from New Zealand and from the UK and
lives with his young family in Wellington.
Dr Ian Walker – Chairman, Deer Industry NZ Board
Ian Walker has extensive governance experience and has retired as Managing
Director of Vet Services Hawke’s Bay after a 38-year veterinary career.
He said he now has more time to devote to the industry and would work to ensure
producers got value for their levy investment. The five-year strategy was a credit to
the industry, he said.
John Somerville – Chairman, NZ Deer Farmers Association
A former Southland DFA Branch chairman, and an industry leader now at national level in
his 7th year on the Executive Committee since appointment in 2012. John was elected to
the National DFA Executive Chairman’s role last year.
John held office as Southland Branch Chairman for two years and he’s literally grown up
with deer. “I started working with them and when I left school in 1985 or so, I didn’t want
to do anything else,”
He has a deep interest in positive environmental stewardship and is committed to
Southland as a key deer farming region Arawata Deer Stud is a well-recognised deer stud
based on classic heavy weight quality velvet, which remains Johns driving passion.
At conference he will head the 44th NZDFA AGM as Executive Committee Chairman for
his first time on the morning of 16th May.
Jamie Fitzgerald – Inspiring Performance
After starting his career owning a farm fencing business, Jamie Fitzgerald has walked
unaided to the South Pole, holds the world record for rowing across the Atlantic Ocean,
is a double New Zealand representative, and fronts the TV documentary series First
Crossings and Intrepid NZ that have aired around the world.
In 2011 he managed the 7000 Rugby World Cup volunteers here in New Zealand.
His business, Inspiring Performance, supports businesses and government agencies
around the world grow bigger, better, faster by having a clear purpose, strategy, and
the ability to maintain momentum.
He has a family farm in the Wairarapa and is also on the hunt for his next adventure!
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Hamish Midgley, Head Business Development, Rabobank
Head of Business Development – Rabobank New Zealand
Hamish has been with Rabobank since 1998, taking up his current position as Head of
Business Development in 2016. Prior to this, Hamish was National Manager Major Agri
Client Groups.
Hamish was brought up on a sheep, beef and mixed cropping farm in South
Canterbury, and he started his career in agribusiness banking in 1993 in the Central
Otago region and spent five years in Gisborne and four years in the Waikato, before
moving to Rabobank’s New Zealand head office in Wellington. During his career
Hamish has managed clients from a diverse range of rural industries including dairy,
sheep & beef, fine wool, wine and horticulture.
Hamish has a Masters of Professional Studies degree, majoring in agribusiness
management. He also holds a Post Graduate Diploma in Valuation & Property
Management (Rural), a Diploma in Farm Management and a Diploma in Agriculture
from Lincoln University.
Outside of work Hamish is married and has two daughters and enjoys spending as
much time as possible with his family and also enjoys hunting, fishing mountain
biking and surfing.
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Catharine Sayer – Science & Policy Manager, Deer Industry NZ
Catharine is the Science and Policy Manager at DINZ. This includes day-to-day
running of the deer industry’s science investment bodies VARNZ and DEEResearch
and working with related farming sectors, organisations such as OSPRI and MPI on
biosecurity preparedness.
After a science background (biochemistry), Catharine was called to the Bar by
Lincoln’s Inn then worked for the Department for the Environment, Food and Rural
Affairs in the UK before making NZ her home, where she has worked in regulatory
roles.
Dr Ping Liu - Associate Professor, University of Otago
Ping Liu is an Associate Professor in the Department of Anatomy, University
of Otago. She qualified in Medicine in China and, had 8 years clinical working
experience in geriatrics before receiving her PhD in Psychology (Neuroscience)
from the University of Otago.
Her research interests are the neurobiological basis, biomarker discovery and
intervention of age-related cognitive decline, neurodegenerative diseases and
psychiatric disorders. Currently, her research is focused on Alzheimer’s disease
(AD), particularly the role of cerebrovascular dysfunction in the development of
sporadic late-onset AD, and the preventive and therapeutic potential of arginine
metabolite(s) in cognitive decline during aging and AD.

We’re a proud sponsor
of the Deer Industry
Conference 2019
We’re an agribusiness bank. Our local
experts live and work where you do. And
in the spirit of Rabobank’s cooperative
heritage, we are committed to supporting
the New Zealand deer industry.

If you’d like to grow with Rabobank call
0800 722
visit Conference
rabobank.co.nz
Deeror
Industry
2019 - Reflections and Directions
5 622

Dr Geoff Asher – AgResearch
Dr Asher is AgResearch’s leading deer production scientist and has been involved in
deer research almost all his career. He coordinates the Hitting Targets programme of
deer research carried out by AgResearch for DEEResearch and is the lead researcher
for several of its component studies. Geoff is a sought-after source of advice from
commercial farmers, AgResearch scientists and other research organisations based
on his breadth of knowledge of deer and deer farming systems. His particular
interests are deer reproduction, seasonality and physiology and when not
researching deer in the paddock or yards, enjoys researching the habitat and taste
profile of their wild cousins as well as geology.
Lindsay Fung – Environmental Stewardship Manager, Deer Industry NZ
Lindsay is the DINZ Environmental Stewardship Manager - responsible for
environmental policy advocacy and development at central government and regional
council levels. In addition, he works in closely with the NZDFA branches and the
Passion2Profit programme to ensure that deer farmers are able to demonstrate that
they are farming sustainably and within environmental constraints. Prior to this role
he was also the Science and Policy Manager at DINZ and has also held research
management roles with Horticulture New Zealand, Horizons Regional Council and
HortResearch (now Plant & Food Research Institute).
Lindsay is of the view that deer farmers fully deserve their reputation amongst their
farming peers as forward thinkers, innovators and good stewards of the land and
environment. The challenge now is to raise this awareness with regulators and the
wider public.

WHEN YOUR ADVICE
IS REALLY GOOD,
EVERYONE LISTENS.

At FMG, we look after more rural New Zealanders than any other insurer.
In fact, it’s something we’ve been doing for over 110 years now. So when
it comes to offering specialist advice, like protecting deer sheds and
farm buildings, we like to think we know what we’re talking about.
Ask around about us. Or better still call us directly on 0800 366 466.
We’re here for the good of the country.
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Colin James
Colin James is a political journalist of 45 years experience, a life member of the
Parliamentary Press Gallery and the E Tu Union, a senior associate of the Institute for
Governance and Policy Studies, Victoria University, and a fellow of the Institute of
Public Administration. He has published eight books, including Unquiet Time in 2017,
which looked at New Zealand’s place in a turbulent world and the future challenges.
He has an honorary doctorate from Victoria University.
Mark Adams - Chairman Beef+Lamb NZ’s Environmental Reference Group
Mark is an owner/operator of a sheep and beef farm just outside Fairlie that also
hosts visitors and tourists. He has served as president of South Canterbury Federated
Farmers and is currently the Chair of Beef + Lamb New Zealand’s Environmental
Reference Group. Mark was also involved in a hill country development study that
will better understand hill country development practices and create a decision
tool to aid farmers as they weigh up the benefits, costs and environmental risks of
development of their hill country blocks.Mark is a strong advocate for the farming
community to engage with regulators, the wider society and farming critics both
factually but also emotionally.
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silverfernfarms.com

Anna Campbell – Managing Director, AbacusBio
Anna has a scientific background from which she has transitioned into business
leadership and governance. She is the Managing Director of AbacusBio, an agritechnology company, with offices in Dunedin and Edinburgh. Anna is also a Director
of Otago Innovation Limited, Genomics Aoteoroa, the Otago Cricket Association and a
Trustee of Otago Boys’ High School.
Anna is an advocate for New Zealand agricultural products, but like many of
us understand that reaching the fast-moving target that is today’s consumer is
challenging, especially against a background of increasing compliance and costs. In
her presentation, Anna aims to stimulate discussion about possibilities for the future of
New Zealand’s deer industry.
Philip Gregan – CEO, NZ Winegrowers
Philip Gregan is the Chief Executive Officer of New Zealand Winegrowers, the national
industry organisation that represents, researches and promotes the interests of New
Zealand grape growers and wine makers.
NZW conducts a wide range of activities including: coordination of research
programmes to progress the grape and wine industry; provision of a generic marketing
platform for New Zealand wine makers in key markets; stewardship of “brand New
Zealand wine”; provision of timely and accurate data and business information to grape
growers and wine makers; and, representation of industry interests to national and
local Government and in international fora.
Philip has been with New Zealand Winegrowers and its predecessor, the Wine Institute
of New Zealand, since starting as a Research officer in 1983. He has held the role of
Chief Executive Officer since 1990. Philip has gained Bachelor of Arts and Master of
Arts (Hons) degrees, majoring in Geography, from the University of Auckland.
Rhys Griffiths – Market Manager Asia, Deer Industry NZ
Rhys is DINZ’s Market Manager for Asia – with a primary responsibility for velvet. His
work is keenly focused on market access and development, particularly within north
Asian markets. He has been with DINZ for ten years, previously working in a marketing
development role sourcing products for the NZ agricultural sector from China and as
marketing manager for a prominent animal health company.
John Tacon – Quality Assurance Manager, Deer Industry NZ
John is DINZ’s Quality Assurance Manager which looks after driver training and
certification for transporting deer, the National Velvetting Standards Body, venison
processors industry agreed standards and animal welfare alongside other items from
a QA perspective. John has been with the industry for numerous years and will be a
familiar face to many.
Grant and Ele Ludemann – EGL Pastoral, North Otago
Grant bought his first farm when he was 16. They now have four irrigated dairy units on
their home farm milking a total of 2,300 cows with sharemilkers. They also have two
dairy run-off blocks and five sheep and beef from mid Canterbury to Southland and a
sheep and beef farm near Dannevirke. Grant is passionate about irrigation and was a
director of North Otago Irrigation Company.
Ele was a journalist and is a celebrant, a Winston Churchill Memorial Trust board
member and a correspondent for The Country radio show.
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Premium Sponsors
Alliance
Address:
Phone:
Website:

PO Box 845, Invercargill
03 214 2700 or 0800 354 435
www.alliance.co.nz

Alliance Group is the country’s only fully farmer owned and supplied co-operative in
the red meat sector. With around 5,000 farmer shareholders and eight processing
plants located throughout the South Island and lower North Island, Alliance Group is a
world leader in lamb, beef and venison production and distribution, delivering quality
products to over 65 countries worldwide.
DeerPRO
Phone:
Email:
Website:

0800 456 453
info@deerpro.org.nz
www.johnes.org.nz

DeerPRO is the Deer Industry’s programme for the control of Johne’s disease. It’s also
an easy comprehensive source of benchmarked venison productivity information for
their deer.
A DeerPRO Report is ideal for health planning, management revisions, or simply to see
how your deer unit is performing from year to year.
Our national slaughterhouse surveillance database collects data on all processed
deer. Signs of Johne’s disease and its impact on carcass weight, plus NAIT tag details
of affected animals are important for animal health management. Tallies of deer
processed and for young deer average carcass weight, kill date, estimated growth rate
and dollars per head are important indicators of herd performance. Each DeerPRO
report shows a five season trend in these key stats.
Best of all your report is dead easy to get and will be with you within 24 hours.
FMG
Phone:
Website:

0800 366 466
www.fmg.co.nz

FMG is a specialist rural insurer which was established by farmers for farmers
over 110 years ago to give rural New Zealand a better deal. FMG lives by this same
philosophy today and offers farmers and growers an advice –led insurance service
which offers rural, commercial, domestic and lifestyle block cover. If you’d like a
second opinion on your insurance, ask around about us or call us on 0800 366 466.
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Gallagher
Phone
Website

0800 731 500
www.gallagher.com

Gallagher Animal Management leads the market in electric fencing, weighing and
electronic identification (EID), data collection, heat detection and wireless water
monitoring systems.
Before we entered into the animal management business, we were farmers. It was a
typical farmer’s approach to solving farm problems that helped us lead the world into
the electric fencing age.
Today we’re an internationally successful company, known and respected in over
one hundred countries. We’ve continued with ground breaking and inspirational
technology that has been the hallmark of the Gallagher brand since its inception.
What began as a visionary alternative to the conventional fencing of the day has
grown into technologically superior, highly intelligent and fully integrated animal
management systems.
These market leading systems are coupled with decades of combined people
expertise to ensure we deliver exceptional performance, reliability and value for
money that generations of farmers have come to rely on.
Rabobank
Phone:
Email:
Website:

0800 500 933
wellington.rural@rabobank.com
www.rabobank.co.nz

Rabobank New Zealand is a part of the global Rabobank Group, the world’s leading
specialist in food and agribusiness banking. Rabobank has nearly 120 years’
experience providing customised banking and finance solutions to businesses
involved in all aspects of food and agribusiness. Rabobank is structured as a
cooperative and operates in 39 countries, servicing the needs of about 8.4 million
clients worldwide through a network of close to 1000 offices and branches. Rabobank
New Zealand is one of the country’s leading agricultural lenders and a significant
provider of business and corporate banking and financial services to the New Zealand
food and agribusiness sector. The bank has 32 branches throughout New Zealand.

Silver Fern Farms Ltd
283 Princes Street, Dunedin
silverfernfarms.com
service@silverfernfarms.co.nz
0800 362 362
Delicious starts with the right ingredients: respect, care and a passion for producing
the best, grass-fed red meat in the world. Silver Fern Farms is proud to be New
Zealand’s leading processor, marketer and exporter of premium quality lamb, beef,
venison and associated products. Our vision is to become the world’s most successful
and sustainable grass-fed red meat company, delivered through our Plate to Pasture
strategy.

10

Sponsors
GenomNZ
Email
Phone

GenomNZ@agresearch.co.nz
0800 DNA LAB

GenomNZ provides a one-stop shop for a range of applications for the sheep, cattle,
deer, goat and aquaculture industries.
GenomNZ is now offering a range of SNP-based tests containing thousands of
markers, including variants associated with production traits and genetic diseases.
These specific SNPs can help you to eliminate genetic disease in your herd and
increase profitability by breeding animals with favourable production traits.
GenomNZ employs both restriction enzyme-based and targeted sequencing
GBS methods utilising next-generation sequencing technologies. This is a realtime genotyping and SNP discovery methods can be tailored to suit your species
genotyping requirements.
Restriction enzyme-based GBS, combining low-depth sequencing with algorithms
that produce bias-free genomic relationship matrices we can estimate: breed
composition, pedigree, traceability, inbreeding and co-ancestry as well as using
directly in existing mixed models (GBLUP) to estimate breeding values.
GenomNZ has access to custom and all publicly available Illumina BeadChips, can
provide routine and custom genotyping. Routine genotyping:
• Ovine XT, LD and HD arrays, which include a variety of SNP parentage panels as
well as a number of single gene marker tests
• Bovine XT array, which includes 200 ISAG parentage markers as well as specific
genetic defects and production trait SNPs.
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Ospri
Address:
Phone:
Email:
Website:

15 Willeston Street, Wellington 6011
0800 482 463 (TBfree and NAIT)
info@ospri.co.nz
www.ospri.co.nz

New Zealand’s international reputation for top quality primary produce is supported
by a robust biosecurity framework.
OSPRI manages two programmes that underpin that framework: TBfree disease
eradication and NAIT traceabilty.
OSPRI is a partnership between primary industry shareholders DairyNZ, Beef +
Lamb and Deer Industry New Zealand, and the Ministry for Primary Industries. The
NAIT system captures data to trace animal movements. TBfree manages bovine
tuberculosis towards eradication.
These programmes work together to protect and enhance the reputation of New
Zealand’s primary industries.
First Light
Address:
Phone:
Email:
Website:

PO Box 2093, Stortford. Hastings 4156
06 878 2712
toni@firstlight.farm
www.firstlight.farm

Industry Leaders in Sustainable Farming

Want a drafter
on a stick?
Problem solved.

Magic without
the wand

HR5

Weigh Scale & Reader

TWR-5

Hand Held EID Tag
Reader & Data Collector
IN TAG
BUILT DER*
RE A

In-yard, fingertip
access to full
animal history.

Your waterways
exclusion solution.

TSi 2

Insulated Line Post

Weigh Scale &
Livestock Manager

0800 731 500
www.gallagher.com

See us at site 07
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Farmlands
Phone:
Email:
Website:

0800 200 600
ask@farmlands.co.nz
www.farmlands.co.nz

Farmlands is home to three of New Zealand’s most trusted feed brands – NRM,
Reliance and McMillan.
The NRM, Reliance and McMillan teams understand animal nutrition – with
Nutritionists and Nutrition Specialists nationwide, it is our expertise that makes
our wide range of feeds some of the most scientifically advanced in the market.
Plus, having access to the in-depth knowledge of our teams will support your
understanding of animal nutrition and will help to improve the productivity and
profitability of your farming operation. We are a passionate team of like-minded
people that genuinely want the best for you and your animals. Whether you have a
deer farm or a dairy farm, a lifestyle block, or anything in between, our focus is to
provide you with expert knowledge, expert opinions and expert formulas.

Wilkins Farming Co Ltd
Address:
Website:

1018 Waipounamu Road, RD 6, Gore 9776
www.wilkinsfarming.co.nz

Michael Wilkins
Managing Director
027 2499 317

Pauline Pattullo
Livestock Genetics Manager
027 2499 309

Lockie Lott
Stock Manager
027 372 3675

Wilkins Farming Co Ltd are record-breaking producers of superior venison and
velvet from Eastern, European and Maternal genetics. In our 2018/2019 sale season
we believe we achieved two NZ breeding milestones. WF 410/16, at 291 kg on sale
day is the biggest 2 year old stag ever offered at public auction, while WF 900/16’s
impressive W12eBV of +22.10 was also a NZ first for the maternal type.
Our 2 year old stags are offered annually by auction at our South Island and North
Island sales. Domestic and export approved semen is available from select sires.
Cloud Farmer - powered by AgRecord
Contact details: sales@agrecord.co.nz; 027 556 2444
Website:		 www.cloudfarmer.co.nz
Facebook:		 www.facebook.com/agrecordnz
Cloud Farmer. Your Farm Records, Your Way, For Life.
Say goodbye to your soggy old notebook when you use Cloud Farmer to capture,
store and share your day-to-day farm operational information. Simple, smart
and straightforward, because farm recording should be easy, not expensive and
complicated.
Visit our booth or go to www.cloudfarmer.co.nz for a free, non obligation trial and
download the app to your phone now.
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DuncanNZ
Andrew Duncan		
Glenn Tyrrell		
andy@duncan-nz.com
Glenn@duncan-nz.com
CEO			
General Manager Marketing
					

Ray Coombes
Ray@duncan-nz.com
National Procurement 		
Manager 021375244

Duncan New Zealand is a specialised processor and marketer of New Zealand natural
farm raised Venison, Cervena and associated products from New Zealand.
Established in 1990, Duncan NZ has nearly 30 years’ experience supplying Venison
from free range deer farms throughout New Zealand to discerning customers
around the world.
Duncan NZ owns and operates two purpose built venison processing plants – one in
the central North Island and another in the lower South Island – strategically situated
to draw deer from throughout New Zealand.
Our vision is to create a sustainable future for New Zealand Venison: Sustainability
for our farmers, our staff and our customers around the world.
Datamars
Website:
Phone:

www.tru-test.com
0800 88 73 82

Datamars is a global manufacturer of a broad range of market leading product
solutions sold under brands like Tru-Test and ZeeTags.
Our offer encompasses products in Domestic and Livestock Animal Tag, Electronic
Weighing, Fencing, Milk meters and RFID reading systems. These categories are vital
to the agricultural community.

14

www.deernz.org
04 473 4500
info@deernz.org
deernz.org/2019-conference-proceedings
PO Box 10702, The Terrace, Wellington 6143

DINZ and NZDFA wish to thank all delegates and sponsors for their involvement
and support of the Annual Deer Industry Conference

